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Lock and Talk History

2014 Planning Summits, then 5-Year Regional Suicide Prevention Pilots

The planning 
summits were 
followed by a 5-year 
pilot that funded 
regional suicide 
prevention efforts at 
$125,000 each 
region per year



Slide 3

Environmental Strategies—Lock and Talk History

• After each region pulled together an action plan for suicide 
prevention, each was awarded $125,000 yearly for a 5-year pilot.  
Eventually, this funding was put into state legislation. This is known 
as the Regional Suicide Prevention Initiative (RSPI).

• Region 1 decided to collaborate and develop a plan for these funds 
that would focus on building a regional suicide prevention program 
with a lethal means safety focus.  

Expanding evidence-based suicide prevention training, spreading education, 
and safety device dissemination became a call to action: 

1)Lock,  and 2)Talk.  From there, this was developed into a complete program. 
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How to Connect the Lock to the Talk

• Have our retail partners/coalition members, and CSB 
clinical staff spread suicide prevention education and 
our resources, plus educate and/or demonstrate the 
safe use of gun and medication locking devices.

• While hosting an evidence based suicide prevention or 
mental health first aid training, have a Lock and Talk 
booth near the door.  Allow individuals taking the class 
to pick up safety devices and education to take home.

• Produce ads that not only advertise your free trainings, 
but also include the simple Lock and Talk message at the 
end: Lock meds. Lock guns. Talk safety.
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“Gun Shop Project” Partnerships

There is great value in this kind of grassroots work for 
building capacity in your coalitions, expanding partnerships, 
and experiencing professional growth.
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“Gun Shop Project” Evolves

• Lock and Talk Handouts to educate firearms 
dealers/range operators

• Evidence-based suicide prevention trainings 
offered to firearms dealers/range operators

• Safety Education provided to firearms 
dealers/range operators to give to customers



Slide 7

Gun Lock Distribution

Multiple partners help, like law 
enforcement officers--

• CIT Task Forces 

• Substance Abuse Prevention 
Coalitions 

• Events like National Night Out
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Medication Safety Devices

Deterrent Devices Given Out With Education

www.lockandtalk.org

Example of a locking medication box

http://www.lockandtalk.org/
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New SOR Initiative that utilizes Lock and Talk

www.lockandtalk.org

Pharmacy Bags with the Insert Card 
Translated Front/Back

• Take inventory of your prescription and 
over the counter medication

• Properly dispose of unused, unwanted, 
or expired medications

• Take medications strictly as directed
• Talk to your children about the dangers 

of overdose and prescription drug 
abuse

+ Suicide Prevention Hotline Contact 
Information and Poison Control 
Information

Endorsed by the Virginia Pharmacists 
Association and spreading statewide.

http://www.lockandtalk.org/
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Statewide Expansion of Lock and Talk
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Lock and Talk at State Level

• Lock and Talk is the lethal means safety program used in the 
Governor’s Challenge

• Lock and Talk is a resource within the statewide Virginia 
Suicide Prevention Strategy

• Lock and Talk is listed within the body of the Governor’s 
Certificate of Recognition for National Suicide Prevention 
Week.

• Lock and Talk has been utilized in cooperative campaigns 
with Department of Education, Virginia Department of 
Health, Virginia Center for Campus Suicide Prevention, 
Virginia Crisis Intervention Task Forces, Poison Control 
Center, Virginia Pharmacists Association, and more.
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Service Members Veterans and Families
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Hub for Lock and Talk

https://dbhds.virginia.gov/behavioral-health/behavioral-health-wellness

Access Lock and Talk portal for the manual, videos, toolkits, and graphic templates: 
brochures, ads, billboards, bus boards, flyers, social media, and more by going to The Virginia 
CSBs page and entering your personal password assigned to your department after you 
complete the 3 ½ hour Lock and Talk training offered by DBHDS—OBHW and R1 Coordinator.

https://dbhds.virginia.gov/behavioral-health/behavioral-health-wellness
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Current Lock and Talk Developments

• Where are we now? Statewide and… spreading 
nationally! We have new partnerships through the 
Governor’s Challenge to prevent suicide among military 
service members, veterans, and their families, as well as 
independently contracted state agencies in the state of 
New York.  A toolkit was developed for entities outside 
the state of Virginia who wish to utilize the program.

• Your Lock and Talk Development Team Coordinator is 
Jordan Brooks: Jordan.brooks@regionten.org

• If you are within Regions 2-5, your technical assistance 
contact is Rebecca Textor: 
Rebecca.Textor@dbhds.Virginia.gov

mailto:Jordan.brooks@regionten.org
mailto:Rebecca.Textor@dbhds.Virginia.gov
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Reporting on Lock and Talk to DBHDS-OBHW

• Mid-year report will record efforts from October 1-
March 31.  

• End-Year report will record efforts from April 1-
September 30.

• Your regional RSPI report information should be 
remitted separately to 
Lindsay.Martin@dbhds.Virginia.gov

• The Lock and Talk-specific program report to me: 
Rebecca.Textor@dbhds.Virginia.gov

mailto:Lindsay.Martin@dbhds.Virginia.gov
mailto:Rebecca.Textor@dbhds.Virginia.gov
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Lock and Talk Resources

• Lock and Talk Website with Portal:

– http://lockandtalk.org

• Cross-priority Framework

– www.UrgentRelatedPreventable.org

You will receive a 3 ½ hour Lock and Talk virtual training to 
help you get started.  Email your name and best email 

contact to Rebecca.Textor@dbhds.Virginia.gov to get on the 
list for the next training opportunity. 

http://lockandtalk.org/
http://www.urgentrelatedpreventable.org/
mailto:Rebecca.Textor@dbhds.Virginia.gov
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Contact Information

Rebecca Textor, MPS, CPS
Behavioral Health Wellness Consultant

Department of Behavioral Health and Developmental Services

Richmond, VA

Rebecca.textor@dbhds.virginia.gov


