SPF Logic Model - DEFINITIONS 
	Problem Statement
(SPF Steps 1-2)
	Outputs
(SPF Step 3-4)
	Outcomes
(SPF Step 5)

	
PROBLEM
	
INTERVENING VARIABLES
and
CONTRIBUTING FACTORS
But Why? But why here?
	
STRATEGIES
What are we doing to address contributing factors? 
(Step 3)
	
ACTIVITIES
What are we doing to implement strategies?
(Step 4)
	
SHORT-TERM
How are we implementing the strategies?
	
INTERMEDIATE
What behaviors will we change?
	
LONG-TERM
Are we meeting our long-term goals?

	
Brief description of the behaviors or issues that currently exist and need to change  (documented by local data)


	
Research based factors that are strongly related to and influence the identified problem, such as:
  Enforcement 
  Retail/social access 
  Norms
  Perceptions of risk and harm. 
 
Community specific influence that directly affect the problem

	
Program, practice, or policy that address the problem, intervening variable and contributing factor  

	
Concrete and specific actions for implementing the identified strategy. 

	
The most immediate impact of your efforts.  Typically include changes in participant knowledge, and skills as a result of activities

 
	
Points that track progress toward more
long‐term outcomes, Change in behaviors, decision-making, and/or actions

	
More distant targets of your organization’s work and include changes in norms, policies, behaviors, and consequences
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