Evaluation Basics
Q&A
Webinar Follow-Up

e You talk about eval as if it was after fact; it should be ongoing and considered at
beginning of program. Please speak to this.

o As mentioned during the webinar, evaluation should be considered from the
beginning of your needs assessment and planning processes. Stephen Covey
notes in The 7 Habits of Highly Effective People — you want to “Begin with the
end in mind”. The same is true for evaluation. As you are working through your
needs assessment and identifying your goals and outcomes based you will be
using this data to guide your evaluation. Evaluation should also be kept in mind
while planning (i.e. will your strategies make an impact on your outcomes?) and
during implementation (i.e. determining when to collect data; using process
evaluation data to make mid-course corrections if need be, etc.).

e Why aren't pre-posttests enough? We are trying to switch the paradigm from pre-
posttests to actual behavioral change measures.

o Pre-posttests are one piece of a comprehensive evaluation picture. When
determining evaluation methods, it’s important to consider what you are actually
trying to measure and then identify appropriate methods that align with your
evaluation questions. Sometimes a pre-posttest is an appropriate method (i.e.
classroom evidence-based curricula accompanied by a pre-post to track program
outcomes). In other instances, a different method may provide more appropriate
evaluation information to understand your impact. For example:

If your outcome is to increase awareness of an issue, you may consider
using Community Readiness surveys to gauge stakeholder awareness after
implementing a variety of education events (i.e. distributing brochures,
Take-Back Rx day with newspaper coverage, social marketing campaign).
Community Readiness surveys are interviews with key stakeholders in
your community to gauge readiness for change.

If your outcome is to decrease retail access to alcohol for minors, tracking
retail violations through Alcoholic Beverage Control Compliance Data can
help you understand the impact of a strategy like merchant education.

If your outcome is to decrease tobacco use on the school campus and your
strategy is to strengthen the Tobacco Free School laws; then looking at
school discipline incidents related to tobacco use could help you
understand your impact. You could also use interviews of students,
teachers and administrators to complement the incident data or you could
observe different areas of the campus to track if less students are using on
campus.



e Please speak to complications around evaluations involving adolescents; they are
hormonal causing changes as to how they respond to questions; duration of
guestions impact them; setting of evaluation impacts answers etc...

o This is an important point to consider when identifying evaluation methods.
Adolescents are dynamic people and why cultural competency should play a role
in your evaluation efforts. | would recommend discussing this with your OMNI
TA Consultant re: how to incorporate this consideration into your evaluation plan.

e Where do you place archival data; trends; historical context?
o | 'would have archival as secondary based on what you said, and the historical as
maybe qualitative. But what about a person's lived experience??? (Participant response)
o Secondary to show impact over time (Participant response)
o Archival data, trends, and historical context are secondary data. They are
existing data in the community that an organization can find without having to
develop the data collection process. Some places to find this type of data are online,
through local organizations (i.e. county agencies, nonprofits, schools), newspapers,
and in past needs assessment reports.

e Additional concern: Getting approval to implement evaluation instruments in
school settings from our school partners is cumbersome and sometimes results in
not only the evaluation, but also the program, not being allowed.

o Thisis avalid concern. Schools have both internal and external pressures to
manage on a daily basis and balancing partnerships with them can take some
finesse. Having an evaluation plan in place before implementation can help you
communicate the full range of program expectations; including evaluation
instruments you will be using and the permissions that go along with those. |
would recommend discussing this with your OMNI TA Consultant re: how to
incorporate this consideration into your evaluation plan.

e SAMHSA CAPT - Substance Abuse Prevention Skills Training (Updated 2012) —
Participant handouts pages 11-16.
o Info Sheet 4.5 — Overview of Evaluation
o Info Sheet 4.7 — Reporting Evaluation Results

*QOne correction to Evaluation Basics presentation — Data collection interval (slide #49) is
included in the OMNI Evaluation Plan Template.



*The following data collection methods information sheet is taken from the 2008 version of the

SAMHSA CAPT Substance Abuse Prevention Specialist Training.

PROS AND CONS OF DATA COLLECTION METHODS
INFORMATION SHEET
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* Based largely on the National Center for Advancement of Prevention’s “NCAPT1on Trammng Gude,” Sprang 2000.




