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B Agenda

» Welcome & Introductions
» |cebreaker Activity

» Understanding & Sharing Data

» What Data Do You Have?
» What Does Your Data Mean?
» Sharing Data with Different Audiences

» 2017-18 Review

» PBPS Data Reminders

» 2018-19 Plans & Updates
» Wrap-Up




B OMNI Evaluation Team

» TA Team:
» Julia Simhai
» Cindy Vigil
» Cheryl Winston
» lvonne Parra

» Evaluation Team Lead:
» Eden Griffin




Bl Icebreaker Activity
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Understanding &
Sharing Data




Bl Training objectives

By the end of the training, participants will have
the knowledge to:

‘*Understand what your data is telling you

» Target your data for specific audiences

*+*Share your data in an impactful way




Process Data:
» Strategies & programs implemented
» Numbers served

» Locations reached




Outcome Data:
» Pre/post surveys
» Curriculum evaluations

» Feedback or satisfaction
surveys

Other Data Sources:

» Local & regional data
» YRBS/VYS/PRIDE data




I What Does Your Data Mean?

Percentage of youth who

\ currently use cigarettes
I I 1 20% 1 5 %
2013 2017




I What Does Your Data Mean?

Percentage of youth who

\ currently use cigarettes
I I 1 20% 1 5 %
2013 2017

Percentage point change:
» Difference between the two numbers

» Subtract 20-15 =5 percentage point
change




I What Does Your Data Mean?

Percentage of youth who

\ currently use cigarettes
20% 15%

1T T
2013 2017

Percent change:

» Change as a proportion of original

number
» Divide 5/20 = 25 percent change




I What Does Your Data Mean?

Percentage of youth who

\ currently use cigarettes
I I 1 20% 1 5 %
2013 2017

Youth cigarette use decreased by:

oints 25%




I What Does Your Data Mean?

Percentage of youth who have
ever had a drink of alcohol

U 40% 60%

2013 2017

Youth alcohol use increased by:

centage
M= 4

centage

percentage
Ints 2

points




I What Does Your Data Mean?

Percentage of youth who have
ever had a drink of alcohol

U 40% 60%

2013 2017

Youth alcohol use increased by:

X %




I What Does Your Data Mean?

Percentage of youth who had alcohol for the
first time before age 13

2013 18.2%
Total TS o
15.4%
Females

13.4%

Males




I What Does Your Data Mean?

Confidence Interval

A range in which we think, with a certain confidence
(e.g., 90%, 95%, 99%) the true value falls.

Lower Limit Mean Upper Limit

95% Confidence Interval




I What Does Your Data Mean?

Percentage of youth who had alcohol for the
first time before age 13

Total

N N

Mean Lower Upper
Limit Limit




I What Does Your Data Mean?

13.1% 14.7% 16.4%
Lower Limit Mean Upper Limit

We are 95% confident the true percentage
of youth who started drinking before age 13
is between 13.1% and 16.4%.




I What Does Your Data Mean?

13.1% 14.7% 16.4%
Lower Limit Mean Upper Limit

| :
\ /

2.5% probability the 2.5% probability the
true percentage is true percentage is
less than 13.1% more than 16.4%




I What Does Your Data Mean?

p-value

The probability that the findings are due to chance
alone.

p = 0.05 5% probability findings

are due to chance
|
|—‘ |

p=0 p=1
0% probability 100% probability
findings are due findings are due

to chance to chance




Il What Does Your Data Mean?

p-value

The probability that the findings are due to chance
alone.

p < 0.05 Findings are D2 0.05 Findings are not

“significant”

“significant”




Il What Does Your Data Mean?

Percentage of youth who had alcohol for the
first time before age 13

2013 18.2% |
Total
2017 14.7% 1

15.4%
Females p =X15
13.4%

20.4%
viates I - |(5 - 0,02




I What Does Your Data Mean?

Percentage of youth who had alcohol for the
first time before age 13

i
2013 (16.5%, 20.1%)
Total
2017 (13.1%, 16.4%)

If the confidence intervals do not overlap, the
two values are considered significantly
different.




I What Does Your Data Mean?

Percentage of youth who had alcohol for the
first time before age 13

B (13.5%,17.5%)
Females
B (11.6%, 15.4%)

Males




- Understanding Your Data

Example

Current Rx Drug Misuse - Virginia High

Schoolers
2015 2017

Percent 16.2% 19.6%
Confideiges (14.1%- 17.6%) | (18.4% - 22.0%)
Interval
p-value 0.03

Is the change from 2015 to 2017
significant? Yes




Understanding Your Data

o
Example
Current Rx Drug Misuse - Virginia High
Schoolers
2015 2017
Percent 16.2% 19.6%
Confideges (14.1%- 17.6%) | (18.4% - 22.0%)
Interval
p-value 0.03
Which st ant i act?




«2= Activity

Understanding Your Data
Worksheet




I What Does Your Data Mean?

p-values aren’t perfect
» Sample size
» Confidence interval

» Statistical significance # programmatically
meaningful

» Numbers represent real people - that’s where
the importance is!




Sharing Data

www.omni.org p.800.279.2070



Your datais the
foundation of all kinds of
great stories you can
share...

‘* What is your story and how should you tell it?

“* Who do you want to tell about it?







“* Know your audience
» ldentify and target their priorities and interests

** Understand what you want from them in return




Il Telling YOUR Story

-

Everything that can be counted doesn’t
necessarily count; everything that counts
cannot necessarily be counted.







Bl Techniques of Data Sharing

|||.| Fact-based: appealing to reason

Emotion-based: appealing to emotion via
analogies, narratives, anecdotes, stories

Positive outcomes: results of your work

Negative results: highlight new program
area needs




B Techniques of Data Sharing

m

@ 40% of Virginia high
schoolers do not have an
!‘ adult to talk to at school.




mm Techniques of Data Sharing

Lt 40% of Virginia high schoolers
do not have a trusted adult to
@ talk to at school.
That is 154,000 youth - enough
l‘ y g

to fill the football and

A basketball stadiums at both
UVA and VT.




B Techniques of Data Sharing

||I|| 40% of Virginia high schoolers do not
have a trusted adult to talk to at
school.

That is 154,000 youth - enough to fill
the football and basketball stadiums at
both UVA and VT.

“Every day on the bus a group of kids
bullies me. I’'m just too afraid to tell my
parents, and wish | had a teacher at school




B Techniques of Data Sharing

[il.]  Our nonprofit's tobacco prevention
programming has reached over 5,000

@ youth in just the past five years.

‘ Since we started, the tobacco use rate
B among these youth has dropped by 2
A percentage points every year!




Il Techniques of Data Sharing

l' Ll Our nonprofit’s tobacco prevention
programming has reached over 5,000 youth
in just the past five years.

Since we started, the tobacco use rate
among these youth has dropped by 2
percentage points every year.

However, data shows that our county still has
A higher youth smoking rates than our
neighboring counties.




Bl Techniques of Data Sharing

|||.| Fact-based: appealing to reason

Emotion-based: appealing to emotion via
analogies, narratives, anecdotes, stories

Positive outcomes: results of your work

Negative results: highlight new program
area needs




«2= Activity

Sharing Your Data
Worksheet







Bl Virginia Needs Assessment

Priority Area: Alcohol

Alcohol is the mast commonty used substance among youth and youth adulis in Virginia. One-quarter of Virginia
high schoolers (25%) report drinking alcohol in the past 30 days, whidh is sigrificantly lower than the national
averaze [30%). Since 2008, thers has besn a decrease in youth alcohol use_ but rates remain high relative o other
substances. The consaqusnces of alcohiol use, such as desth and suicide, particularty affect males, 26-35 year-olds,
and individuals living in Region 5 (=astem Virginial

39%

of persons who
die by suicide are intoxicated
gt the time of death.*

From 20046 to 2014, the rate
of alcohol-induced deaths in
Virginia remained below the
national rate. However, both
rates increased during the
period.

70 70
4.

2 e
Rates por 100,000

Among Virginians, in the past 30 days:

20% 41% 54%

of underage youth of young adults 18-25

of all adults had at
had at least one drink  binge drank® at least once

leazt one drink

Across Virginia, the percentage of
high schoclers wha drank at least
once in the past 30 days ranged
from 21% to 29% by DEHDS
region.

{4

0y

(A
#igg‘.

B

The percentage of youth in
‘Wirginia whao had their first drink
of alcohol before age 13 has
followed national trends and
decreased significantly since
2011

o 18% 2

v 9

T

The percentage of young adults
(ages 1B-25) who needed but did
not receive trestment for alcohol
misuse in the past year iz more
than twice as high as sdulis aged
26 years and older.

1217 18-25 2o+

20%

of intake cases for
behavioral health
Services report
alcohol wse, making it
the most common
substance of use
among intake cases.

1%
16%
ingludes inchvicus b with 3 Blced Aloohol Level (BAC) grester than 0%, *Ginge drinking &5 ot
Sefined 2 ving oo o vk of lohel 2 v femles  fve = e drks Frepared by QN Institute

OMNI aboohol ina row for males, wichings couple of bours. il




Bl Virginia Needs Assessment

@, PRIORITY AREASTO

AREAS WATCH
Alcohol Opioids
Tobacco and Marijuana
Nicotine

Cocaine and
Mental Health Meth

and Suicide




Bl Virginia Needs Assessment

Partnerships
Coalition support
Passionate staff

Funding
Staff resources
Workforce skills

Emphasis on environmental strategies
Resources to shift work

Cultural, social acceptance of substance use
Alignment of funding




Bl Virginia Needs Assessment

Strategies, outcomes
Risk and protective factors

Prevention workforce
Training
Peer learning opportunities

Messaging
Advocacy
Collaboration and decision-making




360 MHFA/YMHFA classes trained over 2,100
community members®
® Disseminated

over 1,100 lock boxes ® Millions reached with
messaging campaigns @

® 12,000 youth
completed LifeSkills ® Distributed over 7,000 drug
deactivation pouches ®

®
Over 85 coalitions with more than 2,000 members




2017-18 Block Grant Data Audit

OMNI fixing errors; CPG will upload
into PBPS

OMNI to send document outlining
the changes made




» Associate activities with a Cohort or Campaign.

Activity Date 06/20/2018

Action Taken

ESeIect Entry Type Individual Activity @ Cohort Campaign h

' Cohorts ~Select One--
County Targeted Entire Catchment Area -

- Problem Targeted | —Select One-




Build Capacity Ve Implement
Channel ' Channel

= Planning activities or = | eading coalition
events meetings

= Preparing for event or = Holding an event or
activity activity

= Grant writing
= Staff meetings

i

= Attending coalition or
committee meetings




» Contact OMNI for TA support!

» Number of implementations in
cohorts

» Counter Tools data entry
» Lock & Talk
» And more!




B 2018-19 Planning
S PBPS

e Ongoing PBPS data entry

mm Needs Assessment
Due
e Coalition Readiness Assessment Dec. 31,
e Data update worksheet 2018
== Measurement Plans
Starting
e Update with Intermediate Outcomes in2019




I Wrap-up

0" Ideas for future trainings
=/ and/or webinars

» Last chance for a one-on-
one TA session tomorrow ! @
morning!

» See amember of the TA Team
to sign up




@/ THANK YOU FOR YOUR
PARTICIPATION!
Please complete the
evaluation form.

OMN!I Institute WWW.0mni.org
899 Logan Street, Suite 600 p. 303.839.9422 or 800.279.2070
Denver, CO. 80203 f. 303.839.9420




