PARTNERSHIPS s
$8.5 Million - Five years (2015-2020)

Community coalitions are key
F O R S U ( ( E S S to the success of this effort
because addictionis a

DBHDS Department of Behavioral Health Wellness :
The grant will be addressing heroin use among [2-25 year olds community problem.
and prescription drug use among 15-25 year olds in the
Commonwealth of Virginia

25 COUNTIES & 10 CITIES

BLUE RIDGE NORTHWESTERN SOUTHWEST COLLABORATIVE
Counties of Botetourt, Craig, Counties of Clarke, Frederick, Counties of Buchanan,

&Roanoke Page, Shenandoah, & Warren Dickenson,
Cities of Roanoke & Salem City of Winchester Lee, Russell, Scott, Tazwell,

DANIVILLE/PITTSYLVANIA PIEDMONT Washington, and Wise
County of Pittsylvania Counties of Franklin, Henry, Cities of Bristol & Norton
City of Danville & Patrick

NEW RIVER VALLEY City of Martinsville
Counties of Floyd, Giles,

Montgomery, & Pulaski County of Chesterfield
City of Radford

City of Norfolk

(ity of Richmond

STRATEGIC PREVENTION FRAMEWORK

(B (FY I5-16) Assessment: complete community
needs assessment
(2] (FY 16-17) Building Capacity: finding and
building relationships with key stakeholders
=3 (FY 17-18) Planning: analyzing resources and
mapping outa community plan
o (FY 18-19) Implementation: putting
community plan into action
I (FY 19-20) Evaluation: testing the effectiveness
of the plan and see if changes need to be made

Sustainability and Cultural This will be implemented using the SAMHSA
Competence all throughout Strategic Prevention Framework Model.

The goal is to apply one step to each year. It is highly important throughout this process to be available to help the

Assessment

- Sustainability Capacity
d

Competence

Implementation
Planning

communities build a stronger coalition and help these coalitions to become a large part of implementing this grant.




